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1. Introduction

For a general introduction see also the Introduction section and the Forward Plan on this website.

The Working Group on International Wader and Waterfowl Research (WIWO) was established in 1983, in order to create a well-defined and accessible intermediary between financing organisations and governmental bodies on the one hand, and volunteer ornithologists interested in studying waterbirds in countries with little own potential for such studies on the other. Starting with the first Netherlands Ornithological Mauritania Expedition, a large number and diversity of projects have been carried out under WIWO's umbrella. From the very start, the essence of WIWO has been its function as an intermediary: WIWO merely provides people willing to initiate waterbird studies abroad with assistance and guidance in logistic matters and with application for funds. The foundation's role as an initiative-supporting rather than an initiative-developing organisation bears upon the level of detail with which plans for the future can be specified. Which research issues are taken up and explored will primarily depend on the interest and availability of time and technical resources of the volunteers involved.

2. Goals and working area of wiwo

The goals of the foundation WIWO have been formulated as follows: 

1. the stimulation, initiation and execution of scientific research into waders and other waterbirds and their haunts, for the benefit of nature conservation as well as the transfer of knowledge;


2. the transfer of knowledge of management of wetlands and wetland bird populations. 

These goals allow a great variety of worldwide research activities on any species of waterbird. However, practical considerations have led WIWO to focus on migratory waterbirds in areas along the eastern coasts of the Atlantic Ocean. The focus on waders reflects the present personal interests of people most involved with WIWO activities, while the geographic focus arose from the connections between the areas studied and the Dutch Wadden Sea. More recently, activities have expanded both geographically (especially in the Mediterranean, Black Sea region and Middle East) and in the choice of subjects (e.g. breeding bird censuses of wetlands, non-passerines). With the focus on the research priorities identified in chapter 4, the range of WIWO's activities can be described as 'studies on waterbirds worldwide, with special attention to migratory species in wetlands in the Afro-Palaearctic migration system'.

3. Organisation and working methods 

Introduction

In realising its scientific and conservation aims, WIWO follows a distinctly initiative-supporting or bottom-up approach. The basis of the organisation is formed by a large group of volunteers, consisting in part of scientifically trained biologists but also including many dedicated amateurs, initiating, organising, carrying out and reporting on particular research projects. The role of the foundation itself (i.e. the board) is limited to stimulating initiatives, providing guidance and practical assistance in the logistics of project organisation, maintaining quality standards, and the application for the necessary funds.


WIWO projects can have a wide range of forms, ranging from desk studies to large-scale field expeditions. The most common project form is that of field studies lasting between one and three months, carried out by volunteers. Such projects are adopted by WIWO after evaluation by its board of a written project proposal. In most cases, contacts between WIWO and project initiators already exist during the preparation of the proposal. For each project a WIWO board member is appointed as a mentor, maintaining the contacts between the board and the group carrying out the project. 

When evaluating project proposals, criteria are used such as the scientific and/or conservation necessity of the work, its volunteer character, the feasibility of the project, and whether or not the subject is already being addressed by other organisations. Most projects therefore concern wetland areas of which little knowledge is available and which are situated in countries with few local ornithologists. 

The volunteers generally invest in the organisation and execution of projects large amounts of time and, in many cases, also money. Although most projects are initiated from the ranks of WIWO, in cases they may be instigated by, or executed in co-operation with other organisations such as Wetlands International (the former International Waterfowl and Wetlands Research Bureau, IWRB), BirdLife International (the former International Council for Bird Preservation), or organisations in the countries involved. 


WIWO has a small financial income from report sales, these hardly covering the organisation costs, and has always been completely dependent on external financing for the realisation of projects. The voluntary character of WIWO's activities should not be viewed as a source of cheap labour for projects that could reasonably involve the payment of salary.


In the organisation of field projects, a formal procedure is followed to obtain permission for research from the authorities. Counterparts from institutions and universities in the countries visited are invited to participate in the projects and local Embassies and the Dutch Ministry of Foreign Affairs is informed of our presence and activities.

New projects

A project consists of four phases: development, preparations, execution and the last phase of reporting and closing.

1. Development of a new project
- Projects can be initiated by persons outside WIWO or from within the WIWO Board;
- The project initiators will write a concept project description, including goals, general planning, methodology and financial background;
- The WIWO Board will review the concept project description and assess the contents, finances and logistics and also the coherence with the WIWO Forward Plan will be judged. A contact person from the Board will be appointed;
- After review, the Board decides if the project is adopted as a ‘WIWO project’, if adopted the fundraising will start;
- When counterparts and cooperating organizations are involved in the project, contacts have to be made in this phase;
- Prior to definite approval of the project proposal, a meeting is organized between all potential participants, the WIWO contact person and the WIWO treasurer, to make arrangements for the preparations and finances;
- Within the project group a project leader will be appointed.

2. Preparations
- The host country and the foreign counterparts (people and institutions) will be informed at an early stage, as well as the relevant institutions in the organizing country. Existing contacts from earlier WIWO expeditions will be included;
- The project proposal will be send to potential donors, after consultation with the treasurer, 9 months in advance of the start of the project.
- The funding of the project has to be completed in a set period. At the end of this period it is decided whether the project will be continued or discontinued. When sufficient funding (>80%) is agreed with the donors, the project will be continued;
- The definite composition of the project group will be decided;
- The tasks, during preparations, execution and reporting, will be divided among the group members;
- The actual preparations have to be made in cooperation with the counterparts and the WIWO contact person.

3. Execution
- There will be regular contact with the WIWO contact person during the expedition. One person, normally the project leader, will take care of the documents and official contacts. Keep a record of the activities and the persons and institutions that have been involved. Keep track of the finances.
- There is a protocol available (in Dutch) for catching and ringing birds during an expedition.
4. Reporting and finalizing a project
- Within a month after return from the expedition, a financial overview (including receipts) will be send to the WIWO treasurer;
- Within a month after return from the expedition, a Short Report will be written that includes a summary of the results. A presentation will be given at the annual WIWO Meeting;
- A very important phase is the reporting phase. A WIWO report is essential to disseminate the results of the research and to serve as a justification towards the host country and the donors. In addition to the report, results can be published in scientific or popular journals;
- A planning for writing the report will be made and communicated to the WIWO board;
- There is a template for WIWO reports available and from the WIWO board one or two reviewers will be appointed;
 - WIWO has to be acknowledged in all publications. Arrangements how to acknowledge counterparts will be made;
- The report will be mailed using a standard mailing list, with additions relevant to the specific expedition. The report will be send together with a letter signed by the chair of WIWO;
- It is always desirable not only to include the research in the report, but also to make recommendations for conservation and future research and to include any relevant topics;
- After the final publication and after ending the logistical and financial activities, the project can be closed.
